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CANADIAN CRITICAL MINERALS & MATERIALS ALLIANCE

January 14, 2026
C2M2A — Progress Report #13

Thank you all for your enthusiastic interest in the Canadian Critical Minerals & Materials Alliance. We
are pleased to report on the significant initiatives undertaken since our Report #12 shared in March
2025. There is no question that 2025 has witnessed increased attention and (not always enjoyed)
noise in the critical material space. However, geopolitical & trade dynamics and major national
strategic & investment declarations certainly present opportunities, challenges, informed realities and
less-than informed commentaries. C2M2A continues to support the successful industrialization of
Canada’s critical materials and advanced manufacturing sectors.

Speaking Events & Conferences
= “Strengthening the EU-Canada Critical Minerals Value Chain: Meeting the Demand for Skills,”
organized by the EU Delegation to Ottawa, in collaboration with NRCanada — Mar 19", 2025
= Ontario Centre of Innovation (OCI) & Ontario Vehicle Innovation Network (OVIN): Marilyn
invited as a panelist re: Mid-Stream Talent DiscoveryX Conference Apr 16" & 17, 2025.

» Canadian Academy of Engineering — Marilyn invited to present and participate as a panelist on
the topic of Critical Minerals, May 28" & 29, 2025.

» |[VEY Business School/Fasken - Canada’s Missing Midstream: Reindustrializing Canada the
Right Way” -- Marilyn helped shape and participated as a panelist, June 4%, 2025

= Rare Earth Industry Association (REIA): lan attended REIA’s Annual General Meeting followed
by its two-day annual conference in Montreal, June 18" & 19t, 2025. In September, Ben Davies
was appointed CEO of REIA and C2M2A’s lan will chair REIA’s Advisory Board.
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» Legal Innovation Forum — Critical Minerals Forum, Marilyn invited as a panelist, June 18, 2025

= RXN HUB Kingston — Marilyn attended the 2" annual by-invitation ecosystem summit to explore
collaborative coalitions to enable Canada’s sustainable economic health. Aug 11", 2025

» Adamas Intelligence Metals, Magnets & Motors — Marilyn participated, and served as a media
partner, at this unique event for downstream-users to hear from and connect with leading
alternative and emerging rare earth supply chains players - Sept 22" - 24t 2025

» Global Innovators Critical Minerals Symposium, Side Event hosted by McMillan for the
International Bar Association Global Conference — Marilyn served on a panel, Nov 3, 2025

= Critical Minerals Workshop University of Calgary, Faculty of Law — Marilyn participated &
presented - November 21st, 2025



https://www.oc-innovation.ca/
https://www.discoveryxconference.ca/home
https://www.reia2025.org/
https://www.adamasintel.com/event/rare-earth-mines-magnets-and-motors-2025/
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Media

THE NORTHERN MINER
PODCAST AbeutThat

with Andrew Chang MAIL*

CBC News | About That with Andrew Chang — lan appeared in segment re Is Trump really coming after
Canada for its critical minerals? Apr 2025

Kitchener Citynews Interview - https:/kitchener.citynews.ca/2025/04/19/canada-has-the-critical-
minerals-donald-trump-wants-so-what-should-we-do-with-them/ April 19", 2025

Critical Minerals Review - https://flipbooks.delcommunications.com/CMR2025-1#page/38 June 2025

National Observer — Marilyn interviewed
https://www.nationalobserver.com/2025/06/19/analysis/canada-races-catch-q7-releases-action-plan-
critical-minerals - June 19t 2025

McLean’s Magazine — Featured article “Keep Critical Minerals in Canada” in its special edition with a
theme ‘The New Nationalism — a portrait of Canada at a crossroads; June 19th

Atlantic Business Magazine — lan interviewed for the Sept 1 issue.
https://atlanticbusinessmagazine.cal/issue/september-october-2025/

CTV's Your Morning — lan appeared in video interview on site at the Kortright Centre --
https://youtu.be/mHtbfzIzt60?si=WFfIW2dmPDj23rBp Aug 2025

National Observer Interviewed Marilyn re: Carney-led European mission yields three Canadian critical
mineral deals — Aug 27", 2025

CBC Radio Francophone - radio interview — August Au pays des cratéres : un an plus tard,
I'accélération — lan interviewed as part of a documentary series -- Sept

National Observer — lan interviewed in response to “Ontario commits millions toward North America’s
first battery-grade cobalt refinery”, Sept 121, 2025

Financial Times (Australia) Can Canada challenge China’s stranglehold on critical minerals?

lan interviewed by BBC Business Daily for an episode on Critical Minerals by BBC World News
(broadcast bumped by an unrelated Canadian Government announcement) — Oct, 2025

National Observer, Marilyn interviewed - https://www.nationalobserver.com/2025/11/06/analysis/can-
canada-pivot-exploit-rush-rare-earths Nov 7", 2025

Northern Miner Podcast — lan appeared on https://secure.northernminer.com/tag/podcast/ (starts at 47-
minute mark) Nov 12, 2025

The Intelligent Miner: Spotlight Critical materials, why midstream processing matters more than mined

minerals - Nov 1%t, 2025
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Partner Highlights
» The Canada Cleantech Alliance (CCTA), under a collaborative agreement announced earlier in the

year, C2M2A contributed to CCTA’s budget consultation and formal pre-budget submission. While
the recent budget seemed to reflect both sectors needs, the general feedback is that it isn’'t bold

enough or not big enough to advance economic development of the Critical Materials sector in
Canada. CCTA & C2M2A continue to collaborate on a government follow-up submittal suggesting

where additional clarity could strengthen Canada’s industrial strategy.


https://www.youtube.com/watch?v=TKQhpLIutdw
https://www.youtube.com/watch?v=TKQhpLIutdw
https://kitchener.citynews.ca/2025/04/19/canada-has-the-critical-minerals-donald-trump-wants-so-what-should-we-do-with-them/
https://kitchener.citynews.ca/2025/04/19/canada-has-the-critical-minerals-donald-trump-wants-so-what-should-we-do-with-them/
https://flipbooks.delcommunications.com/CMR2025-1#page/38
https://www.nationalobserver.com/2025/06/19/analysis/canada-races-catch-g7-releases-action-plan-critical-minerals
https://www.nationalobserver.com/2025/06/19/analysis/canada-races-catch-g7-releases-action-plan-critical-minerals
https://macleans.ca/politics/canada-could-be-a-critical-minerals-powerhouse/
https://atlanticbusinessmagazine.ca/issue/september-october-2025/
https://youtu.be/mHtbfzlzt60?si=WFflW2dmPDj23rBp
https://www.nationalobserver.com/2025/08/27/news/carney-europe-mission-critical-minerals
https://www.nationalobserver.com/2025/08/27/news/carney-europe-mission-critical-minerals
https://ici.radio-canada.ca/ohdio/balados/12890/au-pays-des-crateres
https://ici.radio-canada.ca/ohdio/balados/12890/au-pays-des-crateres
https://www.nationalobserver.com/2025/09/12/news/ontario-building-cobalt-refinery
https://www.nationalobserver.com/2025/09/12/news/ontario-building-cobalt-refinery
https://www.ft.com/content/0e0cd6ec-d732-46ec-a67b-c2d7ccb680bd
https://www.nationalobserver.com/2025/11/06/analysis/can-canada-pivot-exploit-rush-rare-earths
https://www.nationalobserver.com/2025/11/06/analysis/can-canada-pivot-exploit-rush-rare-earths
https://secure.northernminer.com/tag/podcast/
https://theintelligentminer.com/2025/11/12/critical-materials-why-midstream-processing-matters-more-than-mined-minerals/
https://theintelligentminer.com/2025/11/12/critical-materials-why-midstream-processing-matters-more-than-mined-minerals/
https://canadacleantechalliance.ca/
https://canadacleantechalliance.ca/news/budget-2025-a-moment-to-strengthen-canadas-industrial-strategy/
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= C2MZ2A continues to liaise with external organizations, sharing thoughts, comments and interesting

pieces. Examples include American Critical Minerals Association on US-Canada Trade Issues;
Canadian Chamber of Commerce Critical Minerals Council, EU-CANADA Strategic Partnership on
Raw Materials, The Western Canada Critical Minerals Hub.

Standards Initiatives

Standards Council of Canada (SCC) and the CSAGroup with the engagement of experts from
across Canada continue to represent Canada’s interests in advancing current and anticipated
global critical materials standards:

o ISOITC 298 - Rare Earths: Work Group programs are progressing well. The Plenary & Working
Group meetings were convened in Burmingham, UK in September. In-person meetings were
attended by Jeff Koyanagi (SGS Canada) & SRC’s Robert Miller with Marilyn attending virtually.

o ISOITC 333 — Lithium: Canada hosted the 5" Plenary along with its Advisory & Working Group
meetings from October 20" - 22" at National Research Council’s facilities in Boucherville,
Quebec. This three-day event engaged some 50 delegates from 10 countries in person and
equal number virtually from various regions of the world to collaborate to develop international
lithium standards. Canada’s delegation was led by McGill's Umer Farooq (McGill) and joined
by Catherine Olsen (SGS Canada) and Longbo Yang (Agilent Technologies Canada).

o ISOITC 345 — Critical materials other than lithium & rare earths: The annual Plenary
meeting, hybrid format) have been actively engaged | standardization projects with respect to
graphite, specifically related to standard analytical methods with respect to sulphur content, in-
cell performance, and electrochemical analysis. Canada’s expert graphite team includes V-
bond Lee (Volt Carbon Technologies) Kevin Watson (Green Graphite) Catherine Olsen & Jeff
Koyanagi (SGS Canada) & Gordana Slepcev (Lomiko)

Upcoming Events

Canada’s Conference of Metallurgists — The Rare Earth Symposium was launched in 2012 This
now bi-annual symposium has evolved and grown to address advances in the Hydrometallurgy
across a suite of critical materials. SGS’s Canada chairs this organizing committee for the 2026
symposium https://convention.cim.org/call-for-abstracts

COM 2026

THE 65t CONFERENCE OF METALLURGY AND MATERIALS

Emerging Initiatives to Deepen “Materials” Talent Pools & Business Partnerships

A Critical Materials Career Map An initiative recently launched by the US Department of Energy a
critical materials career map platform designed to demystify this complex sector by highlighting the
variety of roles, essential skills, and potential career pathways required to support and expand a
robust domestic critical materials industry.

The European Union has officially launched a Critical Raw Materials (CRM) Procurement
Hub and an associated digital Trading Platform as part of the Critical Raw Materials Act.
Registration & information portal: EU Energy and Raw Materials Platform - Raw Materials
Mechanism Questions, please contact Maureen Coulas (maureen.coulas@nrcan-rncan.gc.ca)



https://convention.cim.org/call-for-abstracts
https://criticalmaterials.careerpathplatform.com/map/
https://energy-platform.ec.europa.eu/raw-materials
https://energy-platform.ec.europa.eu/raw-materials
mailto:maureen.coulas@nrcan-rncan.gc.ca
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= The Education Promise is a bold, five-year initiative designed to transform public education
through actionable policy changes that address Canada’s most urgent challenges. C2M2A has
been identified as a key stakeholder for this pan-Canadian project.

Funding Opportunities
A few collaborative business development & funding opportunities of potential interest:

= Regional (Ontario) Defense Investment Initiative: more information here

= Horizon Europe Cluster 4: Digital, Industry and Space
o Recording of webinar https://youtu.be/-5-x4BUOXSk?si=IYft6hyL7r6eXc09
o https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-

programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/digital-
industry-and-space_en

» Horizon Europe as Seen from Canada: Maximizing Chances of Success
https://www.youtube.com/watch?v=UHz5bKzxDPE

» Matchmaking webinar: Horizon Europe Cluster 4 (2026) — Mining, Minerals, and Circular
Economy https://mediabank.businessfinland.fi/l/MGggrbN6ZSFx/f/Cv6M

» EU CRMA - Second Call for Applications for Strategic Project Designation - Commission
launches second call for strategic projects to secure critical raw materials supply. https://single-
market-economy.ec.europa.eu/news/commission-launches-second-call-strategic-projects-
secure-critical-raw-materials-supply-2025-09-25 _en

= Strengthening America’s Supply Chains with EXIM’s Supply Chain Resiliency Initiative
https://www.exim.gov/about/special-initiatives/supply-chain-resiliency-initiative

» Critical Minerals & Materials Matchmaker (CM3) https://www.energy.gov/fecm/articles/critical-
minerals-materials-matchmaker-cm3

= US DOE - https://infrastructure-exchange.energy.qgov/

Personal Thank you from lan

As | shared with several colleagues several months ago, after some 12 years since the founding of
and serving as Executive Director of C2M2A and its predecessor CREEN, | am continuing to
rebalance my attention to family, Canada’s critical material & industrial potential, and community
activities. It has been an absolute pleasure working with the visionaries, innovators, industry players,
government & academia in helping Canada advance the solid opportunities and economic future
enabled by them. Be well & dare to live the dream!!

Marilyn & | also thank C2M2A members and collaborators for your strong support. C2M2A continues to
represent members at key industry events, engage the industry through workshops, webinars and
networking events, and support the development of Canada’s critical materials supply chain with our
influence. If you share this vision for a strong and sustainable Canadian critical materials sector, across
the multiple supply chains, please, join us. https://c2mZ2a.org/membership/

Marilyn Spink, P.Eng., FCAE, ICD.D lan M London PEng MBA
Executive Director Strategic Advisor



https://peopleforeducation.ca/the-education-promise/
https://feddev-ontario.canada.ca/en/funding-southern-ontario/regional-defence-investment-initiative-southern-ontario
https://youtu.be/-5-x4BU0XSk?si=lYft6hyL7r6eXc09
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/digital-industry-and-space_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/digital-industry-and-space_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/digital-industry-and-space_en
https://www.youtube.com/watch?v=UHz5bKzxDPE
https://mediabank.businessfinland.fi/l/MGqgrbN6ZSFx/f/Cv6M
https://single-market-economy.ec.europa.eu/news/commission-launches-second-call-strategic-projects-secure-critical-raw-materials-supply-2025-09-25_en
https://single-market-economy.ec.europa.eu/news/commission-launches-second-call-strategic-projects-secure-critical-raw-materials-supply-2025-09-25_en
https://single-market-economy.ec.europa.eu/news/commission-launches-second-call-strategic-projects-secure-critical-raw-materials-supply-2025-09-25_en
https://www.exim.gov/about/special-initiatives/supply-chain-resiliency-initiative
https://www.energy.gov/fecm/articles/critical-minerals-materials-matchmaker-cm3
https://www.energy.gov/fecm/articles/critical-minerals-materials-matchmaker-cm3
https://infrastructure-exchange.energy.gov/
https://c2m2a.org/membership/
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